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J Ross Publishing, United States, 2013. Hardback. Book Condition: New. 236 x 152 mm. Language: English . Brand New Book. Projects in the near
future will be managed with a hybrid of Agile and traditional waterfall processes to better address the speed to market, product innovation, and
financial challenges that organizations face. The project managers who learn how to merge Agile with Waterfall methodologies first will gain a
huge career advantage over those who lag behind. This engaging and highly instructive guide covers what Agile is, and how and when it is
appropriate to blend it into your projects. Agile Practices for Waterfall Projects will help new and experienced project managers, stakeholders, and
students of the discipline to proactively prepare for and ensure their future success. This agile project management book is a valuable resource for
all the terms and concepts needed for those planning to take the PMI Agile Certified Practitioner (PMI-ACP)(R) exam.Key FeaturesPresents a workable
way to add Agile to your projects while preserving your investment of time and development in traditional waterfall processes, without changing
your whole corporate structure as a prerequisiteUses interactive tools to help readers understand, experience, and find practical ways to merge
Agile with waterfall in the right amounts for each projectProvides an Agile approach that will work for more traditional departments and shows
how to scale Agile from one team up to the enterprise levelDescribes how to work with the major Agile methodology teams, and ways to merge the
teams, reports, documents, metrics, tools, and meetings between Agile and waterfall teamsHighlights what leading corporations are doing to add
Agile to their traditional waterfall projects, what they have learned, and gives examples of future trends you will need to prepare to manageWAV
offers a downloadable Agile Evaluator, Agile Evaluator Checklist, Agile Evaluator Sample Results,...
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