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Amacom. Paperback. Book Condition: new. BRAND NEW PRINT ON DEMAND., Fundamentals of Sales Management for the Newly Appointed Sales
Manager, Matthew Schwartz, "Making the leap into sales management means meeting a whole new set of challenges. As a manager, you're going
to have to quickly develop the skills that allow you to build and supervise a sales team, communicate effectively, set goals, be a mentor, and much,
much more. Now that you've been handed these unfamiliar responsibilities, you're going to have to think on your feet - or face the possibility of not
living up to expectations. Easy-to-understand and filled with realistic examples and immediately usable strategies, "Fundamentals of Sales
Management for the Newly Appointed Sales Manager" helps you understand what it takes to be a great sales manager, allowing you to avoid many
of the common first-time sales management mistakes, and be successful right out of the gate. Dispensing with dry theory, the book helps you
understand your new role in the organization, and how to thrive simultaneously as both a member of the management team, and as a team leader.
You'll learn how to: make a smooth transition into management; build a superior, high-functioning sales team; set objectives and plan
performance; delegate responsibilities; recruit new employees; and improve productivity and effectiveness. Based on the bestselling American
Management Association seminar, the book supplies you with indispensable, need-to-know information on communicating with your team, your
bosses, your peers, and your customers; developing a sales plan and understanding the relationship between corporate, department, and individual
plans; applying crucial time management skills to your new role; managing a sales territory; interviewing and hiring the right people; building a
motivational environment; compensating your people; and understanding the difference between training, coaching, and counseling-and knowing
how to excel at each. You can't make the...
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Relevant Kindle Books

Your Pregnancy for the Father to Be Everything You Need to Know about Pregnancy Childbirth and Getting
Ready for Your New Baby by Judith Schuler and Glade B Curtis 2003 Paperback

Book Condition: Brand New. Book Condition: Brand New.

Download ePub »

You Shouldn't Have to Say Goodbye: It's Hard Losing the Person You Love the Most

Sourcebooks, Inc. Paperback / softback. Book Condition: new. BRAND NEW, You Shouldn't Have to Say Goodbye: It's Hard Losing the
Person You Love the Most, Patricia Hermes, Thirteen-year-old Sarah Morrow doesn't think much of the...

Download ePub »

Becoming Barenaked: Leaving a Six Figure Career, Selling All of Our Crap, Pulling the Kids Out of School, and
Buying an RV We Hit the Road in Search Our Own American Dream. Redefining What It Meant to Be a Family in
America.

Createspace, United States, 2015. Paperback. Book Condition: New. 258 x208 mm. Language: English . Brand New Book ***** Print on
Demand ***** Thisisn t porn. Everyone always asks and some of our family thinks...

Download ePub »

Environments for Outdoor Play: A Practical Guide to Making Space for Children (New edition)

SAGE Publications Ltd. Paperback. Book Condition: new. BRAND NEW, Environments for Outdoor Play: A Practical Guide to Making
Spacefor Children (New edition), Theresa Casey, 'Theresa's book is full of lots of inspiring, practical, 'how...

Download ePub »

Kindergarten Culture in the Family and Kindergarten; A Complete Sketch of Froebel s System of Early
Education, Adapted to American Institutions. for the Use of Mothers and Teachers
Rarebooksclub.com, United States, 2012. Paperback. Book Condition: New. 246 x 189 mm. Language: English . Brand New Book *****
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Printon Demand *****.This historicbook may have numerous typos and missing text. Purchasers can download...
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