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FUNDAMENTALS OF SALES MANAGEMENT FOR THE NEWLY APPOINTED SALES MANAGER

Amacom. Paperback. Book Condition: new. BRAND NEW PRINT ON DEMAND., Fundamentals of Sales Management for the Newly Appointed Sales
Manager, Matthew Schwartz, "Making the leap into sales management means meeting a whole new set of challenges. As a manager, you're going
to have to quickly develop the skills that allow you to build and supervise a sales team, communicate eCectively, set goals, be a mentor, and much,
much more. Now that you've been handed these unfamiliar responsibilities, you're going to have to think on your feet - or face the possibility of not
living up to expectations. Easy-to-understand and filled with realistic examples and immediately usable strategies, "Fundamentals of Sales
Management for the Newly Appointed Sales Manager" helps you understand what it takes to be a great sales manager, allowing you to avoid many
of the common first-time sales management mistakes, and be successful right out of the gate. Dispensing with dry theory, the book helps you
understand your new role in the organization, and how to thrive simultaneously as both a member of the management team, and as a team leader.
You'll learn how to: make a smooth transition into management; build a superior, high-functioning sales team; set objectives and plan
performance; delegate responsibilities; recruit new employees; and improve productivity and eCectiveness. Based on the bestselling American
Management Association seminar, the book supplies you with indispensable, need-to-know information on communicating with your team, your
bosses, your peers, and your customers; developing a sales plan and understanding the relationship between corporate, department, and individual
plans; applying crucial time management skills to your new role; managing a sales territory; interviewing and hiring the right people; building a
motivational environment; compensating your people; and understanding the diCerence between training, coaching, and counseling-and knowing
how to excel at each. You can't make the...
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Relevant Kindle Books

Y o u r P regn an cy  f o r th e Fath er to  Be Ev ery th in g Y o u  N eed  to  Kn o w  ab o u t P regn an cy  C h ild b irth  an d  Gettin g                                                       
R ead y  f o r Y o u r N ew  Bab y  b y  J u d ith  Sch u ler an d  Glad e B C u rtis 2003 P ap erb ack                           
Book Condition: Brand New. Book Condition: Brand New.
Do w n lo ad  eP u b  »       

Y o u  Sh o u ld n 't H av e to  Say  Go o d b y e:  It's  H ard  L o sin g th e P erso n  Y o u  L o v e th e M o st                                    
Sourcebooks, Inc. Paperback / soNback. Book Condition: new. BRAND NEW, You Shouldn't Have to Say Goodbye: It's Hard Losing the
Person You Love the Most, Patricia Hermes, Thirteen-year-old Sarah Morrow doesn't think much of the...
Do w n lo ad  eP u b  »       

Beco min g Baren aked : L eav in g a Six Figu re C areer,  Sellin g A ll  o f  Ou r C rap ,  P u llin g th e Kid s Ou t o f  Sch o o l,  an d                                                 
Bu y in g an  R V We H it th e R o ad  in  Search  Ou r Ow n  A merican  Dream. R ed ef in in g Wh at It  M ean t to  Be a Family  in                                                
A merica.
Createspace, United States, 2015. Paperback. Book Condition: New. 258 x 208 mm. Language: English . Brand New Book ***** Print on
Demand *****.This isn t porn. Everyone always asks and some of our family thinks...
Do w n lo ad  eP u b  »       

En v iro n men ts f o r Ou td o o r P lay :  A  P ractical Gu id e to  M akin g Sp ace f o r C h ild ren  ( N ew  ed itio n )                                 
SAGE Publications Ltd. Paperback. Book Condition: new. BRAND NEW, Environments for Outdoor Play: A Practical Guide to Making
Space for Children (New edition), Theresa Casey, 'Theresa's book is full of lots of inspiring, practical, 'how...
Do w n lo ad  eP u b  »       

Kin d ergarten  C u ltu re in  th e Family  an d  Kin d ergarten ;  A  C o mp lete Sketch  o f  Fro eb el s  Sy stem o f  Early                                          
Ed u catio n ,  A d ap ted  to  A merican  In stitu tio n s.  f o r th e U se o f  M o th ers an d  Teach ers                            
Rarebooksclub.com, United States, 2012. Paperback. Book Condition: New. 246 x 189 mm. Language: English . Brand New Book *****
Print on Demand *****.This historic book may have numerous typos and missing text. Purchasers can download...
Do w n lo ad  eP u b  »       
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